W

wagner secu
Solutii de prevenire
raspandire COVID
19 cu aplicabilitate
in retail

N

o WELCOME
THE Post COVID 19 FUTURE OF RETAIL



Remember RetaiTech 2019 W

wagner security

Wagner Security la RetailTech 2019 “What you don’t measure, you

REMS- Retail event monitoring system cannot manage!”
- solutie software si hardware de masurare a
urmatorilor indicatori:

-Numarul de vizitatori

-Rata de conversie

-Structura clientelei pe grupe de sex si varsta.
-Gradul de satisfactie

-Managementul cozilor

Solutia este implementata si functionala la nivel
de locatii pilot
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Optimizarea strategiilor de marketing si vanzari
" sImplementarea reclamelor tinta, a actiunilor de
marketing focusate pe segmentele de clientela
determlnate prin masurarea parametrilor anteriori
| -Marlrea eficientei prin tintirea clientilor potriviti cu

Implementarea automatizata a regulilor de
distantare sociala

*Cu ajutorul echipamentelor existente se obtine live numarul
clientilor intrati in magazine

*Cu ajutorul terminalului de queue management se opreste
emiterea de bonuri de ordine cu mesaj adecvat pe display
*Alternativ se instaleaza un semafor ce semnaleaza
interdictia/permisiunea intrarii in magazin
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Solutii de distantare sociala

Bratari in tehnologie BT sau UHW
*Semnaleaza optic si sonor apropierea mai
mult de limita permisa

*Nivel de sofisticare variabil in functie de
cerinta clientilor
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*Dezinfectie automata carucioare
*Pick-up point pentru preluare comenzi
online

*Solutii de automatizare self scan cu
luarea masurilor tehnice
corespunzatoare de prevenire a
fraudelor
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April 2020 USA Retail Sales
» April down -16.4%

+ Economists projected -12.3%

» 68% of USA $21.5 trillion
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We are all Looking forward to 2021

% change in real GDP by region
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China Recovery Retail Trends
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USA — Worsened some pre-COVID-19 Trends

Moderated others

Rapid
acceleration

Moderate
impact

Short-term COVID-19 impact

Rapyd
deceleration

Retail electronics

Tobacco

Apparel and accessories
Department stores

Declining growth

Mass retail

Pharmacy

Grocery

Paper products

Personal care

Packaged foods and beverages

Moderate growth High growth
Long-term growth before outbreak
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We are all Digital Natives Now

US consumers are accelerating adoption of digital channels, a trend seen
across global regions.

Digital adoption, by industry, % of digital access W Roguar users I First-fime
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After The Pandemic

Activities US Adults Are Likely to Do Once the
Coronavirus Pandemic Ends, April 2020
% of respondents

Save more and spend less

79%

Avold nonessential travel

§

Use car to travel long distance instead of air travel
59%

Order groceries online for delivery

43%

Continue home-schooling children

31%

Move out of densely populated areas and toward rural areas
29%

wrs
Banking Entertainment Grocery Apparel Utiities Telcom Trawel Insurance
carriers
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How Often Do US Adults Think They Will Shop in
Physical Stores After the Coronavirus Pandemic Is
Resolved?

% of respondents, March 31, 2020
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How is COVID-19 Changing Consumer Behavior

3 47% of consumers <
E have increased the 39.3% have been unable to find 25.5% have not been
amount of online everything they wanted online receiving orders on time

shopping they do

27.2% of consumers were not offered all of the fulfillment options
USA COVID-19 IMPACT _
they wanted * 60.5% of respondents age 18-24 in that group prefer

Q\V ;&_ BOPIS to home delivery and 29.1% of that group prefer curbside

* delivery and were not given those options.
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Fraudele din retail- tendinte actuale

Yearly & Quarterly Comparison
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Q1 2020 Robberles by Weekday
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Inventory
Visibility

Autonomous Stores

Sentiment / Contextual
: Product
emagrags Information

Artificial
Intelligence VS COVID-19
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Theft
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Installed base of security cameras, in billions Recognition
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The Evolution of Loss Prevention

Visual Intelligence P\w
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Multumesc pentru atentie!
Intrebari?

Simona.dinca@wagnersecurity.ro
0722244810
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